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For the past twenty years, Auriga Corporation has developed an
industry-wide reputation for high quality and value-added
services. Auriga is recognized as a premier provider of Project
Management, Project Oversight and Independent Verification and
Validation services. Auriga’s Project Management approach is
based on current best-practice methodologies that have been
successfully developed and applied in many past projects.
Auriga’s consultants monitor and follow leading trends in project
management, including guidelines and procedures from
authorities such as the Project Management Institute (PMI),
Project Management Body of Knowledge (PMBOK) and the
California Project Management Methodology (CA-PMM) to
maintain current knowledge in the Project Management field.

Auriga has a solid foundation as an ISO 9001 compliant
company. Principal consultants at Auriga have an average of
twenty-five years of prior experience in Project Management
working for public and private sector firms.

Auriga’s client base is located throughout California, the United
States and in countries around the world. Auriga’s clients
include federal, state and local government agencies, electric
and water utilities and transit agencies.

REPRESENTATIVE PROJECT MANAGEMENT

« Project Management Services for the Transition of the
Department of Mental Health (DMH) and the Department
of Alcohol and Drug (DAD) Programs to the California
Department of Health Care Service (DHCS)

o Project Management Services for the Project Resourcing

and Schedule Management (PRSM) System
implementation - California Department of Transportation
(Caltrans)

« Independent Verification and Validation (IV&V) Services
for the Statewide Enhanced Radio Communications
System (CHPERS) - California Highway Patrol (CHP)

o« Project Oversight and Independent Verification &
Validation (IV&V) for the Emerging Threats to Food
Production Data Management System - California
Department of Food and Agriculture (CDFA)

o Project Management and Technical Services for the
consolidation and migration of distributed control system
to a centralized control for the State Water Project (SWP)
- California Department of Water Resources (DWR)

« Project Management Services for PeopleSoft ERP upgrade
- San Mateo County Transit District (SamTrans)

o« Contract Management Services for the Project
Management Office (PMO) - California High-Speed Rail
Authority (CHSRA)

California Department of
Transportation
(Caltrans)

Auriga is currently providing
project management
services to support the
development of a Project
Resourcing and Schedule
Management (PRSM)
system. The PRSM Project
replaces the existing,
outdated, project
management software with
a new project management
application and implements
new project delivery
processes, roles and
responsibilities. The
software  component  of
PRSM is a Commercial-Off-
The-Shelf (COTS) software
application that will be used
to manage the schedule,
resource and cost data for
all of the Caltrans’ Capital
Projects and to integrate
project data with several of
the Caltrans’ other systems
(Staff Central and E-FIS).
Auriga will oversee the
design, development and
deployment and will
manage the PRSM project
on behalf of Caltrans.
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SCOPE OF SERVICES:

Auriga Corporation follows a well structured and proven approach
to project management. This approach incorporates both
technical project management and financial contract
management, as shown in the diagram below:

Scope
management

(4 Time Cost
Management ) Management

Quality

Resources Integration VEEEET:

Managemen Management

( (Communication
Management) Management )

Procurement
Management

Auriga’s highly qualified and experienced Project Management
consultants are certified in their respective professional subject
matter specialties, including Project Management Professionals
(PMP), and registered and licensed Professional Engineers (PE).

Auriga is certified as a Small Business by the Department of
General Services, State of California; Disadvantage Business
Enterprise (DBE) by the Bay Area Rapid Transit District (BART),
Minority Business Enterprise (MBE) by the Supplier
Clearinghouse for the Utility Supplier Diversity Program of the
California Public Utilities Commission.

For additional information and inquiries, contact:
Auriga Corporation
Attn: Director, Business Development
890 Hillview Court, Suite 130
Milpitas, CA 95035-4573

WWW.aUI’iaCOI’.COl'n
Tel: (408) 946-5400

Fax: (408) 942-9625
Email: marketing@aurigacorp.com

California Highway
Patrol (CHP)

For over three years, Auriga
has been performing
Independent Verification
and Validation (IV&V) and
Risk Assessment Services
for the California Highway
Patrol Enhanced Radio
System (CHPERS) project.

The scope of this 5-to-7
year project, valued at $492
Million, is to replace and
enhance the radio system
used throughout the State
of California by the CHP.
Duties include defining and
documenting risks on the
overall project and working
with CHP senior
management to identify
mitigation  strategies for
those risks. This also
includes working with both
the CHP and the DGS
Telecommunications
Division (TD) staff to
determine viable solutions
for emerging issues in the
radio communications
upgrade.
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